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Elmhurst College
RN-BSN Completion Program
The Elmhurst College RN-to-BSN Completion Program is a thirty-two semester hour, accelerated major in Nursing delivered on-site at partner hospitals in the Chicagoland area. The program is a combination of both liberal arts and professional nursing education. This effective combination produces the essential learning necessary to prepare professional nurses for leadership roles in today’s challenging healthcare environment. The successful creation and implementation of this program is illustrative of Elmhurst College core values: high academic standards; the synthesis of professional preparation and liberal learning; a deep commitment to bypassed populations and; community partnerships.
Current data suggest a strong correlation between baccalaureate nursing education and improved patient care. Both the American Organization of Nurse Executives and the American Association of Colleges of Nursing advocate for the creation of a more highly educated nursing workforce in the interest of reducing nursing errors, improving patient safety, and providing better care.
Given these circumstances, in 2003 Elmhurst College responded to the challenge of preparing qualified nurse professionals by developing an accelerated RN-to-BSN completion program that would be delivered on-site at Chicago-area hospitals. At the invitation of a major healthcare system in Chicago, the program was developed which is limited to practicing nurses currently employed at partner hospitals, and who meet the admission requirements of the Deicke Center for Nursing Education at Elmhurst College.
The program delivers thirty-two credit hours toward the major requirements for the degree as well as up to four additional prerequisite or general education courses per institution depending on the needs of the cohort.  Students are also able to complete other general education courses as needed using their existing tuition reimbursement program so many students are able to complete the program with little out of pocket expense.  The program is taught primarily by full time faculty from the College, although it also utilizes the time and talent of highly qualified working practitioners in their respective fields.

Program Director:

Mary Pabst, Ph.D.
(Credit)



Elmhurst College




190 Prospect Avenue




Elmhurst, IL 60126





630-617-3506





pabstm@elmhurst.edu
Wilbur Wright College
Computer Security and Forensic Investigation Certificate Program
The Computer Security & Forensic Investigation Program includes a credit program offering two-year certificates in the areas of computer security and computer forensics and a continuing education program offering courses in the same areas designed for incumbent professionals in the fields of computer security and computer forensics.

In September 2002, under the direction of Joseph Leary, Dean of Career Programs, Wilbur Wright College launched the computer Security & Forensic Investigation (CSFI) Certificate Program created as a workforce development initiative to address the rapidly growing business and industry demand for computer forensic examiners and information security engineers to deal with the challenges of an increasingly connected world.  The two-fold mission of the program is to create a world-class professional training and development program that produces highly-skilled, professional practitioners to meet industry workforce and staffing demands and needs.

Upon accomplishing its goals and realizing the success of launching the first track, in the fall of 2003 the college embarked on launching the second information security track.  Today, Wright stands as the only institution in the Chicagoland area that offers credit and continuing education training in both information security and computer forensics.  

The accredited CSFI certificate program is a two-track, two-year program currently offering 7 training courses in each track providing hands-on training in information security engineering and computer forensic investigation.  The CSFI program also offers a short-term, continuing education program designed to provide industry professionals with high-level training opportunities to enhance their technical skills.

Currently, the CSFI program has approximately 200 students actively pursuing certificates.  30% of these candidates are law enforcement professionals, 50% are IT professionals, and 20% are individuals making career changes or non-professionals seeking professional careers.

Program Director:

Cyrus Walker

(Credit & Non-credit)

Wilbur Wright College





4300 N. Narragansett Ave.





Chicago, IL  60634





773-481-8806




Cjwalker@ccc.edu
Lincoln Land Community College

Improving Public Relations
The vision of the President of Lincoln Land Community College during the 2004-05 school year was for the non-credit program to try to pay for itself.  The Community Education department had been downsized in personnel two years before to one coordinator and two part-time helpers.
An improved public relations crusade was implemented.  The schedule booklet was improved including:  more classes (from about 100 to over 180); more graphics in the material handed out, and different printing paper that was more cost effective.  The past student mailing list number was also increased.  The printing company was able to mail the lists directly, saving both time and energy at very little added cost.  Catalogs were distributed to all satellite locations, several libraries, gas stations and schools in the district.  Arrangements were made for the schedule to be printed in the largest newspaper of distribution in the college district.  All these measures reaped benefits in registration numbers.  The free cable access T. V. station was used to advertise classes, as well as an advertising board at the local mall.  Complimentary copies of the schedule were distributed to churches.
This initiative was innovative because it had not been done before and proved very successful.
Program Director:

Lee Smithey and John Allen

(Non-credit)


Lincoln Land Community College





5250 Shepherd Road





Springfield, IL  62794-9256





217-786-2769 (Smithey), 217-786-2430 (Allen)





lee.smithey@llcc.edu,  john.allen@llcc.edu
University of Illinois at Urbana-Champaign
Annual Faculty Staff Seminar Series
In 1997, the Office of Continuing Education (OCE) program development staff perceived that there might be a need on campus to provide parenting information to all UIUC faculty and staff.  OCE’s associate director contacted the director of the campus Faculty/Staff Assistance Program (FSAP) to see if that office would be willing to collaborate with OCE to offer this type of program to UIUC faculty and staff.  The FSAP director enthusiastically agreed to collaborate with OCE on this program.
The first planning committee consisted of the FSAP director, the associate director of OCE, and a program director from OCE.  The purpose of this first “Parenting Workshop” committee was to assist University employees in coping with issues they face as parents.  The committee’s goal was to partner with other campus units and community organizations who offered parenting information and services in order to address issues that ranged from pre-school through high school that employees were facing or were likely to face in the near future.

The first workshop entitled, “The Teenage Years:  Earrings, Baggy Pants, and Colored Hair:  When to Get Worried and When to be Accepting” was offered as a half-day Saturday workshop in January, 1998 and was attended by more than 200 faculty and staff.  This first workshop included a panel of faculty and community experts (including a judge, professor, and child psychologist) discussing “the teenage years.” The panel was followed by a lengthy Q & A time with the audience, with some participants expressing deep appreciation for the information, and even some participants asking questions through their tears. It was evident that the impact this first workshop had was tremendous.
As part of the first workshop and all subsequent workshops (1999-2005), community and social service organizations related to each workshop’s theme were invited to staff exhibit tables at a Resource Fair.  Ample time in each workshops schedule was given for participants to visit the various exhibitors’ tables to collect printed information and talk directly with organizational staff.
Subsequent workshop topics/themes include: “Parenting at High Speed: Survival Skills for Balancing Work, Family, and Self-Care”, “It’s a Jungle Out There: Connecting with Your Kids and Their World”, “Healthy Parents – Healthy Kids: Developing and Maintaining Healthy Lifestyle Choices”, and “Surviving and Thriving Through Divorce: Coming Apart, Single Parenting, and Re-Partnering.”
Since the first workshop in 1998, additional campus partners have been added, namely the University of Illinois Extension, and a community organization, the Prairie Center, that works with children of all ages and their parents in the community.  For the 2005 workshop it was recommended that the committee change the title of the workshop to “Faculty/Staff Seminar for all Illinois Faculty and Staff” to reflect the broader topics and themes that were offered in recent years, i.e. Eldercare, Work Stress, and Wellness issues.

Program Director:


Cheryl A. Barber
(Non-credit)


University of Illinois at Urbana-Champaign




Office of Continuing Education




302 E. John Street, Suite 202




Champaign, IL  61820





217-333-7369




cabarber@uiuc.edu
University of Illinois

Corn Agronomic Training – Monsanto Company

Monsanto Company approached the University of Illinois Office of Continuing Education (OCE) and the Department of Crop Sciences to develop completely new online training (non-credit) modules about Corn Agronomics to educate their growing Dairy sales team.  This program had to be created online to service the 150+ members of the Dairy sales team that reside across the entire United States and be available to them 24 hours a day, 7 days a week for flexibility for training the team members.  Six modules were requested in the areas of:  (1) Early Stages of Corn Growth and Development, (2) Early Critical Processes in Growing Corn, (3) Weed Science Basics, (4) Corn Insects and Pests, (5) Later Stages of Corn Growth and Development and (6) Later Critical Processes in Growing Corn.  These modules were requested for release in relationship to the actual corn growing season so the company could also conduct internal training in addition to these modules.  Each student was issued a private ID and password for access to a secure server.  A 15 question quiz was administered online after each module that was tracked based upon this login information.  The modules and quizzes were written by a UIUC faculty member, and developed for internet delivery by OCE Academic Outreach instructional designers.  The cost per student is $80 each.
These non-credit modules were developed to train participants at a Freshman/Sophomore level of difficulty.  Monsanto wished to have an end-result of more knowledgeable sales representatives that were speaking to potential producers.  It was important for the representatives to understand the corn production industry which is the main business that Monsanto conducts and the relationship between corn quality and food systems leading to milk production.

These modules have now been opened up to all Monsanto “new hires” in all applicable areas within the company, including participants from areas in biotechnology, trait development, and the crops sales force starting within the last 4 weeks.  The Monsanto management team implemented this as a good initial training for those starting with the company and a way to determine the employee’s level of expertise in the area of corn agronomics.

Program Director:

Heather Miller

(Non-credit)


University of Illinois





302 E. John Street, Suite 1406





Champaign, IL  61820





217-265-6568




hmiller1@uiuc.edu
Illinois Central College

On-Line Leadership Series for Health Care Professionals

A 2004 study of nurse retention rates by the North Central Economic Development Region Consortium indicated that healthcare facilities (Clientele) were not doing enough to attract and retain qualified nurses.  Compensation was one root cause of the problem, but an even greater factor seemed to be related to the practice of promoting untrained and unprepared nurses into leadership roles.  Nurse leaders were not very successful at creating environments that attracted and retained qualified staffs.

Leadership training was proposed as a possible solution to the leadership gap.  The challenge for nurse leaders however, was a lack of time.  With ever-increasing demands and responsibilities being placed on nurse leaders, the traditional training format that required a weekly afternoon or full day to be set aside for training and development was a luxury too few nurse leaders enjoyed.

An online format that provided leadership development addressed another sub-theme of the root cause of poor leadership development, - the time constraints of the typical healthcare worker.  Illinois Central College’s business and industry center, the Professional Development Institute, was given the opportunity to design, develop, and deliver a program that would provide nurse leaders effective leadership development training.

Under a grant provided by the State of Illinois, a 6-week program was designed as the first half of an envisioned 12-week program that would address fundamental leadership practices.  Two, 6-week pilot programs were delivered to assess learner interactions and comprehension, online education as an effective format for delivery, and leadership growth and maturation.

Three hospitals and one long-term healthcare facility participated in the two pilot programs over a 6-month period.  A total of 27 nurse leaders and human resource personnel participated during this time to determine whether the program could be a good fit for their organizational cultures.

The Online Leadership Series for Healthcare is an asynchronous facilitator-led program that provides the learner with access to learning 24 hours a day, 7 days a week.  It’s pace is flexible in that content can be increased or decreased according to the needs of the learner.  Discussion questions are mostly predetermined, but the facilitator has the ability to add questions to the group, make the questions optional, direct the discussion towards specific topics that may stir debate among the group while staying under the heading of leadership.

Program Director:

Ellen George

(Non-credit)


Illinois Central College





115 S. W. Adams





Peoria, IL  61635





309-999-4580





egeorge@icc.edu
Waubonsee Community College

Smart Women Smart Money

Waubonsee Community College is among the fastest growing community colleges in Illinois.  Student enrollment has increased 48.5% over the last five years.  The largest city in the college district is Aurora.  Over 67% of the East Aurora population is Hispanic and over 78% of East Aurora high school students are of Hispanic origin.  As this unprecedented growth continues, Waubonsee Community College Hispanic student enrollment should increase accordingly.  However, in the fall semester of 2004, only 28% of our total student population was of Hispanic origin.  The college Services in Spanish Task Force encouraged the Community Education department to develop new program strategies to reach this fast-growing population.

Traditional non-credit banking and computer classes had been offered and targeted to the Latino community in the past.  Local banks assisted in the needs assessment and partnered with the Community Education department to deliver the classes in both English and Spanish.  The classes were economically priced and offered on a variety of dates at varying locations, but were cancelled due to low enrollment.

In June 2004, a new needs assessment was conducted and program strategies were developed in a “culturally friendly” format.  Based on the new needs assessment and a better understanding of the Latino culture, the Smart Women Smart Money Financial Fiesta was born on September 24, 2005.  

The partners of this event were Illinois State Treasurer, Judy Baar Topinka, East Aurora High School and Waubonsee Community College.  The event was financially supported by the Smart Women Smart Money Educational Foundation and over twenty other supporters and collaborators.  One of the most significant contributions came from the Reflejos Bilingual Newspaper.  Their contribution equaled $2,000 in free advertisement and additional consultation and marketing advice.

Smart Women Smart Money is non-traditional programming.  There was no classroom, no single instructor, no tuition and no fee to attend.  Topical presentations and panels were presented on basic banking, home ownership, starting your own business and the value of a college education.  Graduates of both East Aurora High School and Waubonsee Community College presented, attended and contributed in a variety of ways.

The Smart Women Smart Money Financial Fiesta provided educational and financial resources and connections for women.  Over 300 participants registered and 50 exhibitors participated.  Returned evaluations indicated that 100% of all those responding would attend this program again and would recommend it to a friend.  Fifty-seven percent were very satisfied with the program overall.  Future programs will target the Latino community with opportunities to develop business plans and explore insurance options.
Program Director:

Mary Bates

(Non-credit)


Waubonsee Community College





Route 47 at Waubonsee Drive





Sugar Grove, IL  60554





630-466-7900, ext. 5715




mbates@waubonsee.edu
